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"We are reaching out and engaging with the companies 

to see how aware they are of outstanding 
Environmental, Social and Governance (ESG) issues 
and what they're doing to address them going forward." 

Portfolio Manager Greg Adams describes Alger's ESG 

review process and how our analysts increasingly use 

these guidelines in their research.

ALEX BERNSTEIN: Hello, I’m Alex Bernstein and 

you’re listening to The Alger Podcast: Investing in 

Growth and Change.  Today’s investors are 

increasingly interested in companies that are not just 

performing well, but that are also actively improving 

their ESG – or environmental, social and governance –

standards.  At Alger, much of our investment team are 

focused on ESG matters, especially my guest today, 

portfolio manager Greg Adams, who has helped drive 

the development of our ESG review process. Greg, 

thanks so much for joining me this afternoon.  

GREG ADAMS: Thanks, Alex.

ALEX: Greg, Alger has had a history of environmental 

and socially responsible investing strategies dating 

back to the Alger Green Fund in 2008 – all the way to 

today’s Responsible Investing Portfolio, which you 

manage. What’s your personal history at Alger with 

ESG and responsible investing?

GREG: So, I would say my history with ESG starts with 

the idea of wanting to transition the Green Fund to an 

ESG fund, which is the Responsible Investing Fund 

today. 

ALEX: And our current ESG process is an evolution of 

what we were doing with those earlier strategies? 

GREG: Right, so a couple things. So, I think ESG is 

different from both green and kind of traditional SRI.  

SRI is typically an exclusionary strategy that won’t own 

companies involved in certain businesses. Whereas 

ESG evaluates companies across that whole 

spectrum, environmental, social and governance. 

ALEX: And you’re just as interested in companies who 

still have work to do, as long as they’re improving? 

GREG: Right, right. So, we definitely want to be 

skewed to companies that are doing well across those 

metrics, but importantly we do look for where 

companies are improving and making a commitment to 

improve and demonstrating that they are improving.  

So, a company that may have had issues in the past 

but is addressing them, that can be an interesting 

company from an ESG perspective.

ALEX: And I know Alger became a signatory of PRI 

back in 2015. Can you just talk about what PRI is, and 

why being a signatory is important? 

GREG: Sure. So, PRI stands for Principles for 

Responsible Investing. It’s often referred to as UN PRI 

because it’s an international organization. It was 

launched with the support of the United Nations. They 

basically work to promote and encourage the 

incorporation of ESG factors into the investment 

process. There are six principles, and investment 

organizations that have become signatories like Alger, 

commit themselves to those principles. we’ve got to get 

this into the portfolio”?

ALEX: And the companies you’re reviewing for ESG 

are actually across the entire firm? Is that correct? 

GREG: Yes. So, what we’re committed to doing is 

companies that are in our top 75% of assets, we are 

looking at how they score from an ESG point of view, 

and then we are reaching out and engaging with the 

companies that score in the bottom half to see how 

aware they are of the issues and what they’re doing to 

address them going forward. 
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be demonstrating that they’re moving in that direction 

and taking tangible steps to get there. 

ALEX: So, Greg, I do want to shift to some of the 

companies that you actively engage with. That is, 

companies that show promise but still have some work 

to do. How do you engage with those companies?

GREG: So, our analysts who follow the companies are 

reaching out to those that, like I said, rank in kind of the 

bottom half in terms of our largest holding. They’re 

reaching out to them to have a dedicated conversation 

on ESG and ESG topics.  So, it really depends company 

to company what the specific issues are where they’re 

kind of lagging in terms of E, S or G. So, the 

conversations are very focused on: here are the issues 

as we see them. Is the company aware? They may 

disagree.  

There is a reasonable amount of subjectivity to some of 

the analysis and, as I said before, oftentimes with some 

smaller companies or companies that run more lean 

management structures, they may not have devoted as 

much time and resources to disclosure and the like. So, 

we have found in some cases where a company is 

actually doing more than is widely perceived, and 

maybe the ratings are not accurately reflecting what the 

companies are doing.  

So, it’s really having that conversation and hearing what 

the companies are doing and kind of making an 

assessment of, first, do they understand where are the 

issues, and then do they have a clear plan to improve 

over time? 

ALEX: And you have an example of an industrial 

company that your team engaged with that actually 

made some significant changes based on your 

conversations?  

GREG: Yes, yes, a semiconductor company that I think 

our conversations with them definitely helped spur some 

action on their part that actually did lead directly to an 

improvement in their scores over time. 

ALEX: And I would think that a company in a sector like 

industrials could be significantly challenged making 

these kinds of changes.    

GREG: Yes. I think for industrial companies that have 

particularly heavy carbon footprints or use lots of water 

and, again, thinking about environmental issues or 

particular waste disposal issues, yes, it can be a large 

undertaking. 

ALEX: So, when you’re reviewing a company in your 

ESG process, what exactly are you looking for? 

Between environmental, social and governance, do you 

have a priority for any of those three areas of focus?

GREG: We’re looking for companies that are doing well 

across all those metrics. Oftentimes a company may be 

great on the environmental but fall down on governance 

or social. So I think first and foremost, we’re kind of 

looking for companies that are doing well across these 

metrics and then, as we talked about before, I think also 

looking for companies that are improving, becoming 

more aware, addressing the environmental risks that 

they may face and things like that.  

So, I think from an ESG perspective, it’s looking for 

companies that are doing well across those metrics in 

conjunction obviously with our traditional fundamental 

research and looking to identify the best companies, the 

companies benefiting most from dynamic change and 

looking at the risk-rewards and the upsides there. But 

then doing that with an additional ESG lens and then 

tilting to the companies that also look the best from an 

ESG standpoint.  

In terms of the firm overall, most of our traditional 

portfolios do not have an express ESG element to their 

investment process, but increasingly, our analysts are 

thinking about these factors, looking at reports from a 

firm like Sustainalytics and using that as part of the 

investment process and incorporating some of those 

thoughts in.  

ALEX: I know some of the larger companies already 

have a very strong ESG policy in place. In those cases, 

does it make your review process easier? 

GREG: Sure. I think it certainly makes it easier when 

one’s looking at a company where they’re already doing 

well across the ESG metrics, and so that kind of source 

of risk or potential issue is certainly diminished when a 

company is doing well across the ESG metrics.

To be honest, I think for larger companies one of the big 

issues with ESG is disclosure, and certainly larger 

companies have the resources and the personnel to 

devote to ESG and the disclosure and monitoring the 

metrics and thinking about them.  

ALEX: I assume one of the biggest challenges with the 

larger companies is simply monitoring that they’re 

maintaining these standards? 

GREG: Absolutely. It’s one thing for a company to say 

we want to be carbon-natural or carbon-negative by 

2030 or 2035, but it’s another thing for them to actually 
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GREG (continued): But I think for a lot of these 

companies, why we’re already seeing progress is, in 

many ways, ultimately, they end up saving money and 

risk. And I think a lot of what ESG is about is risks, 

going forward. So, to the extent that these operations 

become greener, generate less waste, become more 

efficient, it can benefit profitability by avoiding costs 

either currently or potentially down the road.  

On social issues, I think those are often things that 

companies can address a little bit more easily, but it is 

about changing culture sometimes, and it’s not 

something you can address overnight obviously. It takes 

time and commitment as well. 

ALEX: Greg, reviewing companies for ESG is a 

process that is still, to some degree, in its infancy. What 

do you see going forward as you develop your process? 

GREG: I think the key thing is ESG, in my mind, can 

mean lots of different things. We touched on that a little 

bit, but even how one looks at a certain company and 

evaluates that. There are a number of different rating 

agencies and services. There’s not huge correlation.  

There are plenty of examples of companies that look 

very attractive through one rating service or lens and 

look particularly poor on somebody else’s. So how you 

evaluate the companies, what things are emphasized, 

how you weight certain factors can have a pretty broad

influence on those ratings.  

When you look at bond ratings and the bond rating 

companies, there tends to be a pretty high degree of 

correlation. It’s not something you see with ESG, so I 

think we’re still kind of in early days in terms of 

disclosure, setting standards, having firm data that 

everybody can evaluate. So, I think there’s a lot more 

change to come on that front. 

ALEX: Greg, thanks so much for joining me today. 

GREG: Thanks, Alex. Great talking to you.

ALEX: And thank you for listening. For more information 

on Alger and ESG, along with all of our latest insights, 

please visit www.alger.com.
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DISCLOSURE

The views expressed are the views of Fred Alger Management, LLC 

(FAM) and its affiliates as of April 2021. These views are subject to 

change at any time and may not represent the views of all portfolio 

management teams. These views should not be interpreted as a 

guarantee of the future performance of the markets, any security or 

any funds managed by FAM. These views are not meant to provide 

investment advice and should not be considered a recommendation 

to purchase or sell securities. Holdings and sector allocations are 

subject to change. 

Risk Disclosures: Investing in the stock market involves risks, 

including the potential loss of principal. Growth stocks may be more 

volatile than other stocks as their prices tend to be higher in relation 

to their companies’ earnings and may be more sensitive to market, 

political, and economic developments. The environmental, social 

and governance investment criteria may limit the number of 

investment opportunities available, and as a result, returns may be 

lower than vehicles not subject to such considerations. A significant 

portion of assets will be invested in technology companies, which 

may be significantly affected by competition, innovation, regulation, 

and product obsolescence, and may be more volatile than the 

securities of other companies. Investments in the Consumer 

Discretionary Sector may be affected by domestic and international 

economies, consumer’s disposable income, consumer preferences 

and social trends. Active trading may increase transaction costs, 

brokerage commissions, and taxes, which can lower the return on 

investment. Past performance is not indicative of future 

performance.

Important Information for UK and EU Investors:

This material is directed at investment professionals and qualified 

investors (as defined by MiFID/FCA regulations). It is for information 

purposes only and has been prepared and is made available for the 

benefit investors. This material does not constitute an offer or 

solicitation to any person in any jurisdiction in which it is not 

authorised or permitted, or to anyone who would be an unlawful 

recipient, and is only intended for use by original recipients and 

addressees. 

The original recipient is solely responsible for any actions in further 

distributing this material and should be satisfied in doing so that 

there is no breach of local legislation or regulation. 

Certain products may be subject to restrictions with regard to certain 

persons or in certain countries under national regulations applicable 

to such persons or countries. 

Alger Management, Ltd. (company house number 8634056, 

domiciled at 78 Brook Street, London W1K 5EF, UK) is authorised

and regulated by the Financial Conduct Authority, for the distribution 

of regulated financial products and services. FAM and/or 

Weatherbie Capital, LLC, U.S. registered investment advisors, serve 

as subportfolio manager to financial products distributed by Alger 

Management, Ltd. 

Alger Group Holdings, LLC (parent company of FAM and Alger 

Management, Ltd.), FAM, and Fred Alger & Company, LLC are not 

an authorized person for the purposes of the Financial Services and 

Markets Act 2000 of the United Kingdom (“FSMA”) and this material 

has not been approved by an authorized person for the purposes of 

Section 21(2)(b) of the FSMA. 

Before investing, carefully consider the Fund’s investment 

objective, risks, charges, and expenses. For a prospectus and 

summary prospectus containing this and other information or 

for the Fund’s most recent month-end performance data, visit 

www.alger.com, call (800) 992-3863 or consult your financial 

advisor. Read the prospectus and summary prospectus 

carefully before investing. Distributor: Fred Alger & Company, 

LLC. NOT FDIC INSURED. NOT BANK GUARANTEED. MAY 

LOSE VALUE.

Fred Alger & Company, Incorporated 360 Park Avenue South, New York, NY 10010 / www.alger.com
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