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During moments of volatility there is often a strong 
psychological impulse to 'do something', but reactive 
trades in the early days of a geopolitical crisis have 
historically been a source of regret, not alpha. 
Portfolio Manager Ezra Samet shares his views on the 
recent U.S. conflict in Iran. 

ALEX BERNSTEIN: Hello, I’m Alex Bernstein and 
you’re listening to The Alger Podcast, Investing in 
Growth and Change.  Over the past several days, 
escalating military strikes between the United States, 
Israel, and Iran have triggered volatility across global 
markets. To help put the situation into context, we 
reached out to Portfolio Manager Ezra Samet, to walk 
us through how we’re thinking about the conflict and 
its potential investment implications. Ezra, thanks so 
much for joining me today.  

EZRA SAMET: Thanks, Alex.  

ALEX: Ezra, could you just walk us through what’s 
going on right now, from your perspective.  

EZRA: This is a serious and fast-moving situation, 
and anyone who tells you with certainty exactly how it 
will unfold is overconfident. Late last week, the United 
States and Israel launched coordinated military 
strikes against Iran, targeting its nuclear program, its 
missile infrastructure, and its military command 
structure. Iran has retaliated with missile and drone 
attacks across the region. The Strait of Hormuz, 
through which roughly twenty percent of the world's 
oil travels, has been severely disrupted. Oil prices 

have risen sharply, and global equity markets have 
been volatile. 

We believe that what is happening in the Middle East 
is not simply a regional conflict, and investors who 
think of it that way may be missing the forest for the 
trees. The forest, in this case, is the ongoing 
competition between the United States and China for 
economic influence, technological leadership, and 
geopolitical primacy. We believe how this conflict 
resolves may have longer term implications that 
extend beyond the Middle East. 

ALEX: You’ve put together a base case that rests on 
two key points. Can you explain those to me? 

EZRA: First, we believe that history is on the side of 
patience. Historically, markets have consistently 
overreacted to geopolitical shocks in the near term 
and recovered as clarity emerged, and we believe 
that pattern may reward investors who stay 
disciplined. 

Second, at this stage our sense is that this conflict is 
likely to be measured in days and weeks, not months 
or years. Iran's leadership has been severely 
disrupted, its economy was already fragile, and we 
think there are multiple actors with strong incentives 
to bring this to a close. We believe, in our base case, 
oil prices stabilize, the Strait gradually reopens, and 
the global economy absorbs the near-term inflation 
impact without tipping into recession. 
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ALEX: And you’re also monitoring some risks to the 
base case. What do you see as the primary risks? 

EZRA: The first risk to our base case is recession. 
We think that a prolonged conflict keeping energy 
markets disrupted for months rather than days could 
put sustained upward pressure on inflation, 
complicate the Federal Reserve and other global 
central banks’ ability to cut interest rates, and weigh 
on economic growth. The historical evidence that 
markets recover after geopolitical shocks holds 
except when those shocks trigger a recession.  

The second risk to the base case is broader regional 
escalation drawing in additional actors, a tail risk we 
view as unlikely but worth naming. We believe this 
could further disrupt global trade routes and supply 
chains and could require a more significant 
reassessment of portfolio positioning. 

ALEX: And what changes, if any, have you made to 
your portfolios? 

EZRA: First, we have not made dramatic changes to 
our portfolios. During moments of volatility there is 
often a strong psychological impulse to DO 
SOMETHING, but reactive trades in the early days of a 
geopolitical crisis have historically been a source of 
regret, not of alpha. To the extent that we do make 
defensive changes, they are likely to be at the margin 
where individual stocks have deteriorated or where key 
pillars of our thesis have changed.  

Second, we are looking as much at playing offense as 
defense. Some of the world's most attractive 
businesses have corrected by as much as twenty 
percent, not because their underlying fundamentals 
have materially changed, but because global investors 
are repricing risk assets broadly.  

ALEX: Ezra, despite everything that’s going on, and a 
lot of near term anxiety, you believe there’s reason for 
some long term optimism? Can you talk about that? 

EZRA: Many of our clients have heard us use the term 
"capital friendliness" to describe a country's ability to 
attract global investment. In our view, the Iranian 
regime, for decades now, has been among the leading 

sources of instability in one of the world's most 
resource-rich regions, actively undermining the 
attractiveness of its regional neighbors. In our view, 
this is against a backdrop of these countries 
transforming themselves into increasingly compelling 
destinations for capital. We believe that if the Iranian 
regime is removed from the board, or fundamentally 
transformed, the unlocking of investment across the 
region could be profound. The Abraham Accords in 
2020 gave us a brief glimpse of what regional 
normalization can do for capital flows, before being 
disrupted by Hamas’ against Israel on October 7th, 
2023. We believe that a more stable Middle East could 
represent one of the most significant emerging market 
opportunities of the next decade. 

ALEX: Ezra, thanks so much for joining me this 
afternoon.  

EZRA: Thanks, Alex. It’s been great talking to you.   

ALEX: And thank you for listening. For more information 
on Alger international investing and for more of our latest 
insights, please visit www.alger.com. 

http://www.alger.com/
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The views expressed are the views of Fred Alger Management, LLC (“FAM”) and its affiliates as of March, 2026. These views are subject to change at any time and may 
not represent the views of all portfolio management teams. These views should not be interpreted as a guarantee of the future performance of the markets, any security or 
any funds managed by FAM. These views are not meant to provide investment advice and should not be considered a recommendation to purchase or sell securities. 
 
Risk Disclosures: Investing in the stock market involves risks, including the potential loss of principal. Growth stocks may be more volatile than other stocks as their prices 
tend to be higher in relation to their companies’ earnings and may be more sensitive to market, political, and economic developments. Past performance is not indicative 
of future performance. Foreign securities, frontier markets and emerging markets involve special risks including currency fluctuations, inefficient trading, political and 
economic instability, and increased volatility. Assets may be focused in a small number of holdings, making them susceptible to risks associated with a single economic, 
political or regulatory event than a more diversified portfolio. Investing in companies of small capitalizations involves the risk that such issuers may have limited product lines 
or financial resources, lack management depth, or have limited liquidity. At times, cash may be a larger position in the portfolio and may underperform relative to equity 
securities. 
 
Important Information for US Investors: This material must be accompanied by the most recent fund fact sheet(s) if used in connection with the sale of mutual fund and 
ETF shares. Fred Alger & Company, LLC serves as distributor of the Alger mutual funds. 
 
Important Information for Investors in the UK and EU: This material is directed at investment professionals and qualified investors (as defined by MiFID/FCA 
regulations). It is for information purposes only and has been prepared and is made available for the benefit investors. This material does not constitute an offer or 
solicitation to any person in any jurisdiction in which it is not authorised or permitted, or to anyone who would be an unlawful recipient, and is only intended for use by 
original recipients and addressees. The original recipient is solely responsible for any actions in further distributing this material and should be satisfied in doing so that there 
is no breach of local legislation or regulation.   
 
Certain products may be subject to restrictions with regard to certain persons or in certain countries under national regulations applicable to such persons or countries.   
 
Alger Management, Ltd. (company house number 8634056, domiciled at 85 Gresham Street, Suite 308, London EC2V 7NQ, UK) is authorised and regulated by the 
Financial Conduct Authority, for the distribution of regulated financial products and services. FAM, Weatherbie Capital, LLC, and/or Redwood Investments, LLC, U.S. 
registered investment advisors, serve as sub-portfolio manager to financial products distributed by Alger Management, Ltd.   
 
Alger Group Holdings, LLC (parent company of FAM and Alger Management, Ltd.), FAM, and Fred Alger & Company, LLC are not an authorized persons for the purposes 
of the Financial Services and Markets Act 2000 of the United Kingdom (“FSMA”) and this material has not been approved by an authorized person for the purposes of 
Section 21(2)(b) of the FSMA. 
 
Important information for Investors in Israel: Fred Alger Management, LLC is neither licensed nor insured under the Israeli Regulation of Investment Advice, of 
Investment Marketing, and of Portfolio Management Law, 1995 (the "Investment Advice Law"). This document is for information purposes only and should not be construed 
as an offering of Investment Advisory, Investment Marketing or Portfolio Management services (As defined in the Investment Advice Law). Services regulated under the 
Investment Advice Law are only available to investors that fall within the First Schedule of Investment Advice Law ("Qualified Clients"). It is hereby noted that with respect to 
Qualified Clients, Fred Alger Management, LLC is not obliged to comply with the following requirements of the Investment Advice Law: (1) ensuring the compatibility of 
service to the needs of client; (2) engaging in a written agreement with the client, the content of which is as described in section 13 of the Investment Advice Law; (3) 
providing the client with appropriate disclosure regarding all matters that are material to a proposed transaction or to the advice given; (4) a prohibition on preferring certain 
Securities or other Financial Assets; (5) providing disclosure about "extraordinary risks" entailed in a transaction (and obtaining the client's approval of such transactions, if 
applicable); (6) a prohibition on making Portfolio Management fees conditional upon profits or number of transactions; (7) maintaining records of advisory/discretionary 
actions. This document is directed at and intended for Qualified Clients only. 
 
Alger pays compensation to third party marketers to sell various strategies to prospective investors. 

 


