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On the industrials team at Alger, what gets us even 

more excited is if we find a company that’s undergoing 

Positive Dynamic Change and that can make a great 

company in more mundane and prosaic industries a 

potentially exceptional investment. We like to say that 

boring can be beautiful! Today I’m going to talk about a 

uniform rental and workplace supplies and services 

business that fits that description.

First and foremost, we want to see a strong organic 

growth trend and this company has one of the most 

amazing track records we’ve ever seen. They have 

grown revenues and earnings 50 out of the last 52 

years.

Second, we like to find companies that have sustainable 

competitive advantages. Our favorite uniform rental and 

workplace services and supplies company is by far the 

largest player in the rental space. They have huge scale 

and density advantages relative to their competition.

During COVID, their market position has gotten even 

stronger. Smaller competitors have been unable to 

service customers and this company has managed to 

source large amounts of PPE, masks, sanitizers and 

other critical supplies.

Even though they’re by far the largest player in the 

rental space, the market opportunity is vast, and in fact, 

most businesses do not purchase uniforms and supplies 

through a rental program, and as a result, there’s an 

enormous untapped market potential. By outsourcing, 

hospitals can ensure that they’re taken care of with 

consistent standards for cleanliness and they can also 

reduce cost. In our primary research, we’ve found that a 

large regional hospital system saved 40%.

We also look for companies that have good pricing 

power. Their average weekly invoice is only $100 a 

week, and over time, they’ve been able to increase 

prices modestly year in and year out, which helps add to 

their organic growth.

Maybe most of all, we look for highly cash generative 

companies. We want to find companies that have strong 

margins and relatively limited capital requirements for 

growth.

And we want to find management teams who are 

aligned with shareholders and who have a strong track 

record of deploying that capital. The CEO of the 

company and his family own 15% of the stock in the 

company. They’re highly aligned with shareholders and 

they have proven to be outstanding stewards of capital 

over time.

Specifically, they’ve had a great track record of 

acquisitions. In 2017, they completed a very large 

acquisition for one of their largest competitors.

In conclusion, even in these challenging times, we’ve 

found that boring can be beautiful and everyday we’re 

going to be out there hunting for great companies that 

can be exceptional investments for our clients.
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DISCLOSURE

The views expressed are the views of Fred Alger Management, LLC 

(“FAM”) and its affiliates as of February 2021. These views are 

subject to change at any time and may not represent the views of all 

portfolio management teams. These views should not be interpreted 

as a guarantee of the future performance of the markets, any 

security or any funds managed by FAM. These views are not meant 

to provide investment advice and should not be considered a 

recommendation to purchase or sell securities. Holdings and sector 

allocations are subject to change.

Risk Disclosures: Investing in the stock market involves risks, 

including the potential loss of principal. Growth stocks may be more 

volatile than other stocks as the prices of growth stocks tend to be 

higher in relation to their companies’ earnings and may be more 

sensitive to market, political and economic developments. Please 

visit www.alger.com for additional risk disclosures. Past 

performance is not indicative of future performance. Investors 

whose reference currency differs from that in which the underlying 

assets are invested may be subject to exchange rate movements 

that alter the value of their investments.

Important Information for US Investors:

This material must be accompanied by the most recent fund fact 

sheet(s) if used in connection with the sale of mutual fund shares. 

Fred Alger & Company, LLC serves as distributor of the Alger 

mutual funds.

Important Information for UK and EU Investors:

This material is directed at investment professionals and qualified 

investors (as defined by MiFID/FCA regulations). It is for information 

purposes only and has been prepared and is made available for the 

benefit investors. This material does not constitute an offer or 

solicitation to any person in any jurisdiction in which it is not 

authorised or permitted, or to anyone who would be an unlawful 

recipient, and is only intended for use by original recipients and 

addressees. The original recipient is solely responsible for any 

actions in further distributing this material and should be satisfied in 

doing so that there is no breach of local legislation or regulation.

Certain products may be subject to restrictions with regard to certain 

persons or in certain countries under national regulations applicable 

to such persons or countries. 

Alger Management, Ltd. (company house number 8634056, 

domiciled at 78 Brook Street, London W1K 5EF, UK) is authorised

and regulated by the Financial Conduct Authority, for the distribution 

of regulated financial products and services. FAM and/or 

Weatherbie Capital, LLC, U.S. registered investment advisors, serve 

as sub-portfolio manager to financial products distributed by Alger 

Management, Ltd.

Alger Group Holdings, LLC (parent company of FAM) and Fred 

Alger & Company, LLC are not an authorized persons for the 

purposes of the Financial Services and Markets Act 2000 of the 

United Kingdom (“FSMA”) and this material has not been approved 

by an authorized person for the purposes of Section 21(2)(b) of the 

FSMA.

Important information for Investors in Israel: 

This material is provided in Israel only to investors of the type listed 

in the first schedule of the Securities Law, 1968 (the "Securities 

Law") and the Regulation of Investment Advice, Investment 

Marketing and Investment Portfolio Management Law, 1995. The 

Fund units will not be sold to investors who are not of the type listed 

in the first schedule of the Securities Law.
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